Corporate Overview Scrutiny Committee Forward Work Programme

Dates / Topic Purpose Lead Executive /
Deadlines Council
1. Workforce Strategy | Pre Decision Andrea Prosser Executive

To consider the workforce strategy including _
change in circumstances following COVID and Council
future working arrangements. Approval

Friday 16th

April 2021 2. Communications Performance Monitoring Bernadette Elias Executive

Strategy Monitoring | To consider the performance of the

Communication Strategy, focus on the impact of

Deadline: the strategy during COVID19 Pandemic.

Wednesday 31

March 2021 3. Commercial Strategy | Performance Monitoring Bernadette Elias Executive

Monitoring

To consider performance of the Commercial
Strategy, focus Strategic Commercial Board

element. In depth look at each of the 5 elements.




